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The "600 Km" Haulago Programme

er.

The Full Jonu?, tbov: agorag~, 500-lmm Campaign

This c:umpuizn in the Peoople's Ratlwara wis bugun by the
ataff and workm.r :3 .. conerats rovc in rcaponse to thc summons
of Chairmin Mao %o "anercase prnduction :nd waforco ceonomy
in order to supnort ohe Chinca Foenle's Veluntocr army®,

What doos it muan? Put simply, it is just this, full louds
(on trzing), lirge h-ul.ge (By cusdnce), andé Lot travel. The
dovelopmont of this cumpiiyn has w dcep politie:l und economic
significance,

B Flratly, it will inercass the gpecd of moviment of
matoricls, o th-ot thoey can bo truangport.d throughout tho
country in th. short-at poasible timc. Ia thig way & dircct
improvoment will be =ffcct.d i1 th° urbin-rrenl wxehinpc of
goods, tho turnovir of circul-tiug cunit.l io povorarment and
privatc enterpriacs thrruph tht whels countrr will bs speodod
up, 2né thore w711 b foocetoat Stor-cIToat da e strength-
coing of nation:i dofines, in Ledisbes miven to b front
1ino, snd in thc dev.lopmest of the noenlats cconosy.

Wext, it will plve = furthur iaputuad to production
roforms, crc.tiar niy regulsztiong and now ti:chinical cuotas, : .
prising the culsur. 1 und tocbnic.l level of the niss of rall-
way workers s thitt bhiclkwire tichnlouc %311 b. Mltered, and
Aomanding with..n . v~ ghort poriod 417311lecd poracnncl wodl-
vorssd n r.ile oo Ll v,

Laatly, when the otwrudrn ia in full swing, savings
in tho wur of meny mopr. leoecortives and w.gong, wmuch morc fuel
and gresss, .ad . larps sam for overhiul and ropals ox~onses
will be effeet.d, g w1l as much l.hour nd gome machat.deal
cquipment;  the c.wieitr of the lincs will be incrozand, tho
rate of labour nrcductivity will bo cxrcditicusly rased,
transport costs will bu roduced .nd goveorameat revenuec will
be inerczscd. The inllucnec #3111 be fclt b the whole body

of railway staff and workers wiow will tuke pogutive rcaponsl- '
. bility for improwoucnts *a tho o0 ter of 211 the chicf equip-
L mont ~ lozomotives, wagons ..nd ' s. (TN, In fuce this
ezmpaign will prove to by o fir.es link dn the wushering in
of Chinu's Gold:u agcd).
The e-mpaign is under the Airictinn of tho Party,
carricd cut through ndv.necd worzers who hove given positive ) {

study o USHUR advinec? expoerdsna. ad who arc under the S
persen.l supcrvisioy off USSR wiplrty, though 1t wis born and
has grown up amangst the missesy  ote., cte., 24 nlugcun.

R L L A R A R L -
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A. Page 1. Svoaks of the achiovemonts of Checng Hsi <1dh and his
youthful train criw, whe in July, 1950, avoruged 500 Em daily
with an abave-avir+r¢ haul 6. 1510 tons. Lotor, in Junc 1€82,
over 3 poried of 147 duys, - dally averamd of 566.5 Xm wus
reachod, with above-aversge haul of 18048.8 tons.

Page 2. Rocclving instructions beforc sctting out on 2 trip.

Pare 3. Driver und assistant see %o £illing In p.pors and
Tinalising matters of wolght and lengbh of train af the station
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offico two hours beesre taking the engine out.

Pago 4. The wholo orow gsts aequainted wita the route and
conditions to bo cxpscted along 1t, tae squirment for supply-
ing water, and ths kind of water availablec, teforo starting
the journey.

Page 5. To rotaca wiLol slive.fo:
spread on the ralis. Thia ‘g “one algo when ascending an up-
grade if nncegsirs!:z weld ag ad”ing momontum by an sarlder

Inereaso of spa2d, :ou thub 1. risc mav b anoothly negotiated,

& L. traln atarts, sand is

Page 6. To ovirngc: aitertivys 2l feurdics, ¢omprossion of
uffars erd avoldance of "dewd poirta" when stooving the englne
are methods vs.?, as wall as sorcadiaoe sand. The driver is
seen oxplainiry o the others tinw ctfect on starting the train
if the medn erazk s in 1in. with ths whaol ccntres,

Page 7. Th: crew us- g thg advanced driving mctnod of"Full
Throttle 2nd Ratsed L.ver' to roleusy the patentiel power of
the cugine.

Pags A. Eavim, carrler cug "gos nalatopos e w.obheds™, 1t was

possiblu far ons of hhe evaw to svrn machantc and repair the
air pump wn'n b fasiea to work,

Page €,
whilc on

Didieont {vpuetlon and frec us: A2 the oiling can
the run enswrcs high huulege and spcad.

Pago 10« In ord.r ts Yucp up the abovo-avorae: hauling record
the wrow wotld sive Fwoongsin: o good eleaning when it had

¢ems ho rost.

Pago 1l. Bowbers of the eroew oftin made sugsestions for botter
working, &nd woulc takc them ) the guard o ask his advice.

Pepc 12, “Tho Pivint Strip" - uo {mp-aved woy of making con-
noctlon. 7L thuy sio thire ia ne n3.d8 %o tale on wator at
the next stutlon th.uv uss this = thoo of aslkirg the statien
ataff to inform tho officc by clinionc, aad tous <re aole Lo
wwéduce stopping time.

Pogo ¥ Doublz ingnoction is pructinid when changing shift,
80 that che man taking osver will b familisr with tha octual
cond:tion of the parta of thc locomot v,

RPN AP E S HRE RS KL e T

Page 14. Tells of Yang Lao Lin, in chiarge of the wiigh-bridgo
at Haroin station, who Aiscerding old methods, introduccd the
method of leading wagons to capacity in order to sive trucks.
As a result, lo.ds wore iucreaszed from 1¢ or 15 tons to 26,7
tons. This procedurc has spread through the country. Photo
shows him consulting with local Party secrotary.

Pago 15. Yang constontly consuits the USSR expert (?) Ladvoskd
about the Russian working mctheds.

Pagc 16. Ho also discuggses thc work with the rest of tho
Comradcs in his team.

Page 17. Ho looks up the consignors of freight to f£ind out
what state the stuff is In, and asks thom to coll.ct asmall
consignments being sont to the sume ploce into the oic godown
go that thcy may 21l be loaded on to ons wagon m-king usa of
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the whole available space.

Pege 18. Vhen freiglt 1s accopbed the wripning is carefully
oxaminec; if this is wuod, troublc with businaas poople is
avoided, oné better loadins 15 possidble.

Page 1€. By butter wrapping, volums §s reduced br one third
or oven h21f, ¢o incroagin th' amount that c¢1n bc loaded on
& wagon.

Page £0. Goods cre stazied .caurdinos bo hheip shapo, maing
it morc convanient - loov niver and to move them, and making
posslblo Instur loading of thc warons.

Pagy 21, Yang 21so uges o syssem of loud i~y by tally flags.
. Flags of different colours are put on thy stacicd gogds, %hich
. are loadud into warnus according to the t2lly flagse on thom.
Load’'ng hay tuwn muih move efficicnt sinc: this deviec was
adopted, the tim. coouir:zd for one wagen teing reduced from
4 hours to 50 minut.s.

Page 22. There 15 clog. o -crovation Totuesa Yang's men and
he loiding conliise:r  thoy tale togother abeab whut has to be
done and how, bofor: commcneing. Groot i.provement hos re-
sulted.

Page 23. Wagona ane godowns both are numbcrcd beforchand,

and dater tlgo tre cloirly weilsen on tac forror to facilitate
moving them to the cerr ot lowdiny spots. Shuanting time is
thus -~cduced.

Pago 24, After the loading Lls compz’ted, o "Froight Guarantce
Femo™ 1s mad out end despetened to the atatien master who 1s
ty ~ocolved Ve conglonment,

h Pagg 28. Sir:. the ubois mosheds were extonded te the whole
. of tho Chung-chizng liny, fwll. loadi? trains arc averywhore
. soLn.
v SLECIMRESESEAALI B o et
d i

Ny Ce Pags 26. Thls scetion dsals with LY Hsil K'uol's Switching
) Mcthods.

His switshing grovs at anedern fatreducwd this in
1860, and thercty inmereascd Lhe efficicney of their wori by

L over #0%. fFura-around tilmo was shortencd from 6.1 hours to
- 1,4 hours, resulting in 2 nution:?) saving of 6002 million
D uan per wmonth. : ‘
R ;
v Page 27. Momburs of group note thu system to be used as thoy

go on thoir daily shifs.

B Pago 28. Thoy carry on "tracl discussions" with tho shift
‘ coming cff worl as thcy go betwoen s’aition end yrords.

. Page 2. Many sonsible rules have boen adopted to cnablo !

them to grasp the sjtuation ut tho cwitching yards. e.g. '
N Each man is 2ssigncd ono line to notice, and to find out tho i
) destinations of 2ll wagons waiting there. :

Pagos 30 & 31. Beforo stavting tho work of malking up the train
B minutos 1s taken for a short mecting when affer gotting the
ideas of the others LI agsigns the work and fixcs kthe order

of vrocecdurs.

Pamo 32. USSR engineer at Earbin station usually gocs along
to the yards to introducc USSR methods.

] /
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‘ Page 32. There are 4 "couplers' in the group who are respon-
e sible for hooking up the-wagona.

Page 34. A coordinated system hzg been sot “n between the
statlom offise, the driver and the pointewer: ) under the
direction of the rwitehsr. & horn js blown as the shunting
engine haulicy *tue L -, rt-wardy *he pelriss passes the pointa-
man's Bhed, &2 o i adl theb oo peinse snould be adjusted at
once.

Pags 35. The "Thrca fazonc 1", for use when wagons are
to be attached. ot tae v 4 to he ccaplod are still
separate” by a di-tance of el three wagor-lensths, the
coupler raig-a hrs aom end ealls "Threo wagens";  thin as
the distsnce dooveigcs be culls "Two wugoul', "Cne wagon".
This makes for :;oLd counazctions uns spoed, and avoids the
danger of craghing.

Pages G€ . 37. Follow!ng the USSR matheds, the "Continucus
Stream Relcase" awdtehine wothod js uased, so cutting the time
of the operatlon ,n half. ‘%hat Zormerly tork 40 minutes now
needs 20 miput <9 wnl:r,

Page 3G. 4 aystem of re-inspecting asuemblid trains has baeen
adoptad so that mistalkes can Lo crivencer and the train caa
start on tirc. »

. b ¢ L R e R SR R St a e L i e

De  Page 9. Mu;:pA Bnian.
The caeryingz on o thls curpaizn has not only affect-
e¢ the work of wagon, locomctives «nd buciness dopertments,
hut hag cennc ! oup the goril ~f 21l the railway departments.
All aro 0w cisryine aw .sCocrary rarcrma that will result in
Intim:te, rhytar~ie, hwriren orofuetleon, as accurats ag
~loekwork, uri a bavacr Sransic covoion effreioncy

With U35SH asgistanc: ne Caina Ch'ang-~chtun Rallway
g bercoms a thoroughly up-to-i:te rodel railway. Puoto shows
tio outside of Duiron atation,

Page 40 & 41. Tra T.-chic-='ir 000, o tho Chung-ch'ang
Ting, was Glo tire: ta  ive o 'Uoot to ‘e “unltad Labour!

maverent in conasciion g1 tna (20 K kaulags programme.
£he photo shuws the wards 2% tats statlon, whers there 1s
much coming and going of trains.,

Page 42. Graab i=proveomsnt in the runafng of the locomotives

has baen the reguly or the work o th: cicaning and insvcction '
squad in ths #wy7.ae shops at Su-chia~t'un, whose mottocs are

"Rupid inapcctinn of the plates" and "Cut down theo cngine's
out-of-action time!

Page 43. Enginedriver Liu and creow ol the locomotive ve-

kk'e 1615 requesting tho locomotive cuperintendent to increause
their BC wagon, 2100 tona aze’gnmuant to 106 wagons, 4734 tons,
guarantocing to rcach Ta-shin-ch'izo (141.5 Km distant)

within 3 hra. 10 mintos.

Pare 44. Bronh socretary of the C.P. at Su-chila-t'un station
makes o practice of calling the ongine crews tagother for

- pop~talks. Hera he 1s seen with the crew of eéruine vo-k'e
801. .

Fage 45. Greeat assistance in the ecampaipn has boen rendersd

by U38R expurts. Hero 13 onc &b Su-chin-ttun cxplujn;n5
points ccnnected with the handling of the engine and haulago
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methods to the crew of locomotive Me-k's 603,

Page 16. Carcful malntenance work on tho locomotive is the key
gueranteeing tho £00 Km haulago pregrasme., ‘thonever the Su-
chia-t'un model lccomotive Mo-kie £10 rcturns from & run gives
a detalled jnspocelicn Lo atl the parts and cleans the super-~
structure.

Page 47. Tirc Ior major ove-haul has been roaducod by the Su-
chia~t'un saund rfc.ag thia ~: =% freuw the abtendard 780 mirutes
to 450 minubtcg Ty ~mz wre ol Poi igiao fheag's water-stream
mathod., A 377 in2rcas. of off:cleancy has re.ulted.

Pare 48. TIu the nxst u broken bufter mouant a storpage for
repeirs. Mow vwortarg of ta. wago.n Ingpection squad, having
learnt the Russian method of proccdurs by which the wagon is
not unhooked, repuir 4t in 3 minutes 37 seconds.

Pagc 4C. Li Hsi K'uel'a gwitching mcthods are 1n pencral use
at Su-chia-t'un. Ry the "Coutinuoue Strenm Releaso" mothod a
switching squed uncouplzéd =hc wagme el a trai’n azecord.ng to
their contonts 3a 24 wonuocs f:2tedd ol the atanddrd 38 minutes.

Page 50. L1i's aswitchingy squad proctia. tha YUnited Labour!
policy and help the .nginc crew to tuks an water,lével coal,
end clean the cnging, cut down stoppage tim. to enly 8 minutes
thereby.

Page 51. Freight curg wt Su-chiuo-t'un wre always loaded by
ang Mo Lict! 1 rekd wdg, by thls meine grez2tly increasing the
lecdad;

Page 52. The Su-shia-tlun ctaflf huave Incupurated compotitions

o ougurc that svsey wapon [t fully loaded, that every trip
ari over-averu,c hanl ig mace, aad that overy day the ran is
EO00 Km. Daily rerlrs are postud an che noticn board.

Pago 5%, Thero ia a dnally "la’t taboeor" conforence at Su-
Thig<tiun, attond -* br the ghitics gurcrintendant, tho station
mester on Gucoy, the ass!fotavt atuitdlon master, the chiefl wigon
jnsp.ctor, thz train inspoctor 1@ the ong.nc supsrintendont.
The station superirccndout iz 2li‘rwin. Hattors of unifying
the workt of *h. diffsreni v »'r ., cpo studloed, 2nd of how
to maks 3 sucsoes of the 500 £r rauviag< programme.

R N I s S L M LR

Extensinn ef th: rovismnt threush bho country.

Pages 64 & 5, The'ino Tse Tung” maintenance squad drow out
and signcd conditicns for sorpotition in responso to thg

challenge of the "Cheng Hsi MTun" maintinance squad, «nd 2t 1
the sawme time throw out a challenge to the Tientsin Rallway .
Adminlstration staff., This followed ths docisicn to extond

the cumpaign mads folntly by the Llinlatrr cf Ra%lw&ys and

the natioral comrmittee of the (hine Ra;lwnyq Union.

Page BE. On 26/c 1€52 t?;“?;a Tsa Tuag" Enggpo Taint?nu?co

3aquad made 4 now rational record of over Z,0¢%,000 day-wagon~ -
ton-nm. Photo saowg trein boiang welcomed into the Fong-ttal

atation by the staff thero.

Poge 57. Switching aquad at Snih-chia-chulng ackivoly garti-
¢ipatod in tho campaign, end shortencd tha tim of the trains
at the statlon.
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Page 58. Loading squad at Kalgan broke the loading record
y getting30 tons of eggs on to a 30~-ton flat car.

Page BE, Weigh-bridge attendant Wang at Heh-shan-hsien, in

the Chin-chou section, set up a double-decked wagon for
freighting pigs (or sheer), so that instead of the 60 head

per wagon that was the <nsLom fprmerly, 120 head per truek 1s
now possible. Thz aniyals travel most comfortably with the
through ventilation. (P.N. Vondurful reople, tiose Communistst)

Fage 60. 8 largo trusks lasdesd on to 3 flat rars by the E.

hina scetion of the China Industiial llaterisls Corpordétion
{Shanghai Reilwav Adminlstoation Office), after study of

USSR advanced expcrience. They also invented & system of moveable
gang-pianks vy which the same sort of leoadlng can be done

where there are no cranocs.
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